
Commonwealth of Independent States 

Dear Delegates,  

 I am so happy to welcome you to the 2018 Mid-South Model United Nations conference 

and to the world of the Commonwealth of Independent States. I’m Jordan Giles, a Russia 

enthusiast, certifiable over achiever, and the very honored Chair of this committee. I am a 

Louisiana native attending Rhodes College to study International Studies and Russian Studies. As 

a fourth-year student, I have thoroughly explored the international sphere, but have yet to decide 

on a career path. I am passionate about a few things other than Russia including, but not limited 

to: French fries, the musical genius Ed Sheeran, Feminism, and podcasts.  

 This conference will be my first experience with Model United Nations, but rest assured 

that I am just as enthusiastic, driven, and committed as you are. I expect that delegates to the 

committee will also be respectful, inquisitive, understanding, open-minded, deeply engaged, and 

efficient. We will be dealing with issue areas that are sensitive, scary, and shrouded in years of 

propaganda. It is your job to face these challenges head-on and find solutions through 

meaningful and equitable discourse, in the same way you will handle real life crises in the future. I 

look forward to learning, growing, and problem solving with you, but be sure to bring your 

diplomacy A-game because this one, my friend, will be far from easy.  

  

Sincerely,  

Jordan Giles  

giljt-18@rhodes.edu
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Hello Delegates! 

 My name is Isaiah Challen, and I will be serving as your Director of All Things Crisis (or 

Crisis Director, if you’re into official titles and whatnot) for MSMUN 2018. Not even a year ago, I 

was in your position: a high school delegate attending a collegiate-run Model United Nations 

conference. Now, as a freshman at the University of Tennessee, I will be doing my best to, along 

with my wonderful chairs, co-chairs, and deputy director, create and run this department of the 

conference to give you the best crisis experience we can. 

 Some of you may have experience in crisis committees, and some of you may not, but 

whatever your level of understanding and comfort in this department may be, that’s okay! The 

crisis staff is here to make sure you leave MSMUN having had every opportunity to [insert 

examples of things that could be done in three committees]. If you see me around the 

conference, feel free to stop me and ask me any questions you may have about the crisis process, 

let me address any concerns you may have about the conference or your committee, or discuss 

anything else that may be on your mind. 

 At this point, some of you may be wondering something along the lines of “Well, how do 

crisis committees differ from other Model UN committees?” To answer that question, I’m going to 

insert a sort of anecdote from my personal crisis experience. My first year of crisis, I had no idea 

what I was getting myself into. I had signed up for DC’s League of Villains because I figured it 

might be fun to try something a little out the ordinary after representing middle eastern countries 

in SPECPOL for most of my Model UN career. I was assigned the role of Mister Freeze, which was 

pretty cool I guess, but upon showing up to committee for the first time and seeing at least four 

delegates in full cosplay, at the very least I was overwhelmed. However, after getting a feel for 

the crisis process and realizing the different kind of challenge and excitement a crisis committee 

can offer, I really took my role on myself. I may have even gone a little overboard at one point, 

leaving North Korea frozen solid along with one or two of the other delegates. Crisis is in essence 

exactly what you make it. Unlike a traditional committee there are very loose set topics for 

debate and the flow of debate is shaped directly by your actions. Whether you choose to go with 

one of our nonfictional settings (Security Council or Commonwealth of Independent States) or 

our fictional setting (whatever the fuck this ends up being), your creativity, quick thinking, and 

decision making will decide where the situation, the story, and the rest of your committee go. 
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 I look forward to overseeing this department of MSMUN 2018, and being along for the wild 

ride that is a crisis committee! 

Isaiah Challen 

(423) 486-2356 

isaiah.challen@gmail.com
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ABSTRACT:  

 The on-going saga of the denuclearization of the newly formed Commonwealth of 

Independent States (CIS) has hit a snag: Ukraine wants to remain nuclear. After negotiations, 

protocols, and agreements, the now third largest nuclear power in the world is going back on its 

promises of becoming a non-nuclear weapons state (NNWS). The whole of the CIS, and the world, 

is upturned by the realization that if this Ukrainian desire becomes reality, it could alter the state 

of international relations forever. Will nuclear Belarus and Kazakhstan follow the example of 

Ukraine? Will Russia take actions outside of diplomatic talks and negotiated agreements? Will the 

United States convince Ukraine to give up its course of nuclear action? Those outcomes all 

depend on the diplomatic, discussion and negotiation skills of the committee dealing with this 

crisis. Will you prevent nuclear Ukraine? 

GUIDE:  

 After attempted coups and independence declarations, the three biggest republics of the 

United Soviet Socialist Republics (USSR) created a new type of organization that would keep the 

former Soviet states in cooperation. The republics of Russia, Belarus, and Ukraine met to sign the 

Creation Agreement on December 8th, 1991, creating the Commonwealth of Independent States 

(CIS). Shortly after, on the 21st of December 1991, the organization was expanded to eight other 

newly independent states of the former USSR, and five days later, on the 26th of December, the 

USSR was officially dissolved. In addition to problems of governance, security, and economics, the 

newly formed Russian Federation, the CIS, and the rest of the world had something else 

monumentally more pressing to address: the nuclear weapons and weapon grade materials that 

were now located in newly independent states of the CIS, and no longer under the control of the 

legal successor state to the USSR, the Russian Federation.  

 At the time of dissolution, anywhere from 27,000-40,000 nuclear weapons existed in the 

territory of the Soviet Union. In addition, 1.5 million kilograms of plutonium, 250,000 times more 

than used in the bombs at Hiroshima and Nagasaki, was housed in Eastern Europe. Russia had 

three priorities now that their weapons and weapon grade materials were outside of their legal 

borders: reclaim Intercontinental Ballistic Missiles (ICBMs) equipped with nuclear warheads, 

repossess tactical weapons used for short distances and intended for battlefield use, and ensure 

that no more nuclear weapons or weapon grade materials were stolen from the territory of the 

new Russian Federation.  
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 With such instability in the region, and a fledgling government in Russia, the world was 

understandably nervous about the possibility of “loose nukes,” unaccounted for nuclear weapons, 

being sold on the black market or being deployed by terrorists. The Russian government assured 

critics, mostly from Western nations, that both nuclear weapons and materials were heavily 

guarded. However, experts remained uneasy due to the considerable amounts of highly enriched 

uranium and plutonium in the region that were not given as much priority or security as already 

assembled weapons.  

 In addition to uncertainty of the Russian nuclear situation, now three other states held 

pieces of the largest nuclear arsenal in the world: Ukraine, Belarus, and Kazakhstan. Upon 

independence, and therefore, inheritance of the weapons and materials on their territories, 

Ukraine and Kazakhstan became the third and fourth largest nuclear weapon states in the world 

only after Russia and the United States. Ukraine with 1,800 strategic weapons, 176 long-range 

ballistic missiles, and 42 strategic bombers. Kazakhstan with 1,040 warheads on top of ICBMs, 40 

bombers, and 370 air-launched cruise missiles.   

 There were few options for those newly nuclear countries according to Russia and other 

world actors (especially the United States): return or destroy. Knowing this, on December 30, 1991, 

just twenty-two days after the creation of the CIS, and only four days after the official dissolution 

of the USSR, Ukraine, Belarus, Kazakhstan, and Russia met in Minsk to sign the 1991 Minsk 

Agreement on Strategic Forces, agreeing that the Russian government would maintain control of 

nuclear armaments, but that countries in which the nuclear weapons were stationed could veto 

their use, if the time ever came. In addition, the target date for dismantlement of all weapons 

was set for 1994. Five months later on May 23, 1992 the states met again to negotiate the Lisbon 

Protocol which aimed to return all nuclear weapons in Ukraine, Kazakhstan, and Belarus back to 

Russia. The protocol also carried with it the promise of accession to both the Strategic Arms 

Reduction Treaty (START) and the Nuclear Non-Proliferation Treaty (NPT), but there began to be 

dissent, especially from Ukraine.  

 Increasing pro-nuclear views began to be shared in the country, especially among 

Ukrainian politicians worried about a large Russia and a small, defenseless Ukraine. Mainly 

scholars and politicians in the West provoked this perspective including Zbigniew Brzezinski and 

John Mearshimer. By early 1993, Ukraine began making demands and renegotiating deals, 

including new percentages of the number of warheads (42%) and delivery systems (36%) the 

Ukrainians were willing to dismantle, and the number which were to be transferred to full 
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Ukrainian control. It was unclear whether Ukraine would remain a nuclear power, or stay true to 

their earlier promises, including one made soon after the original independence declaration of 

August 1991, to denuclearize and remain non-nuclear.  

 All the while, influential players were lurking beyond the borders of the CIS, making deals 

and influencing decisions in an effort to get what they wanted. The most influential, the United 

States, was incredibly involved in the denuclearization of the CIS, including the creation of the 

very important mechanism, Cooperative Threat Reduction Program which sought to enforce the 

terms of the Lisbon Protocol. In addition, the United States was offering monetary assistance in 

the hopes of bribing new nuclear CIS countries into giving up their nuclear weapons, especially 

Ukraine. The United States also used other methods during the time period in an effort to reduce 

nuclear tensions, and induce an agreement. To signal his commitment to the cause, George H.W. 

Bush had all nuclear weapons removed from Navy surface ships and removed some other nuclear 

weapons from alert status.  

 The year 1993 was one that could have changed the course of history, and so it is the year 

in which our simulation takes place. Ukraine, the most powerful former Soviet republic, and now 

the third largest nuclear power in the world, while also dealing with the growing pains of creating 

a new sovereign nation, is retracting it’s long held promises to return, dismantle, or destroy Soviet 

nuclear weapons, and instead is making a power play on the international stage. No one is 

certain if the two other nuclearized CIS countries will deliver on their promises, or if the state of 

international relations will be forever altered by this changing tide of pro-nuclearization in the 

CIS. The only thing that is certain is the dire need for negotiation, bribery, diplomacy, or coercion 

to return the world to a steadier state of affairs. 
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